
No bulk crafting: One potion at a time until infrastructure improves
Resource decay: Fresh components spoil after 48 hours
Blood is mandatory for healing effects until magical alternatives are found
NPC knowledge matters: Recipes may be incomplete or flawed early

Glass vials: Extremely rare (salvage only)
Clay vials: Craftable (10 minutes, Crafting DC 14)
Clay vials are heavier but functional
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